
UCSD LEADERSHIP AND MANAGEMENT PROGRAM
Curriculum/Program Plan 2011 as of:  June 1, 2010
Module 1: Foundation Principles in Managing People
Date Session Topic (1:00-5:30) Instructor Dinner 5:30-6:00 Study Group 6:00-7:00
12-1 Orientation & 360 assessment start (7:30-9am) De Spain/Joyce

1-4* Kick-off Team Building Snell

1-11** Management Styles Snell/Dunn Self assessment 
Assign Team Research Project (TRP)

1-18 Performance Management Whitacre Work on TRP
Gary to hand out 360 results with homework to be
completed for 1/26 session

1-25 Leadership Development Plan Joyce LDP
TRP project plan due

2-1 Leading a Diverse Team Jones Work on TRP

2-8 Business Ethics Eckmann LDP draft due via email to Apex/LDP briefs

2-15*** Current Issues for Managers Canfield LDP Feedback Apex 6-8pm
TRP progress report due

2-22 Effective Presentations Mariani Effective Presentations
LDP final due via email to Apex 

3-1 Effective Presentations Mariani Self & Peer assessments

3-8 Market Positioning & Targeting Becker/De Spain TRP due/Debrief Module 1
* UCSD Main Campus, 10am-4:30pm managing self

** Class starts at 12:30pm ensuring the performance of each individual reporting to you
*** Class ends at 8pm facilitating the success of groups of people working together

making best use of the resources within your stewardship
helping address the issues confronting the business


