UCSD LEADERSHIP AND MANAGEMENT PROGRAM

Curriculum/Program Plan 2011

Module 2: Managing People Via Projects and Processes

as of: June 1, 2010

* UCSD Main Campus, 10am-4:30pm

Date Session Topic (1:00-5:30) Instructor Dinner 5:30-6  Study Group 6:00-7:00
3-15* Team Building* Snell
3-22 Leading Projects Stenbeck/Dunn Bruce to present team Product Development Project
and Mod 1 Research Results
3-29 Financial Success Goldzband Discussion on team Product Development Project
4-5 Management Law Zilberman Work on team project
4-12 Financial Success Goldzband Team project plan due via email
4-19 LDP Presentations Harris/Joyce Work on team project
4-26 Managing Change Foster Work on team project
Team project status report due via email
5-3 New Product Development Wartenberg Work on team project
Select graduation speaker & alumni reps
5-10 Career Progression Colbath Work on team project presentations
Self/peer assessment
5-17 Product Development Presentations De Spain, Dunn Debrief Module 2
5-25 Graduation -- 5:30 p.m., Hyatt Regency Aventine La Jolla

managing self -- leadership, initiative, ethics

ensuring the performance of each individual reporting to you
facilitating the success of groups of people working together
making best use of the resources within your stewardship
helping address the issues confronting the business



