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UCSD Leadership and Management Program

Curriculum/Program Plan 2012 as of: October 11,2011
Module 2: Managing People Via Projects and Processes

Date Session Topic (1:00-5:30) Instructor Dinner (5:30-6:00) Study Group (6:00-7:00)

Mar. 13*  Team Building* Snell Gary to hand out 360 results with homework to be

completed for 3/20 session

Mar. 20**  Financial Success Dunn/Goldzband/ Bruce to present team Product Development Project
Crawford and Mod 1 Research Results
Lisa C 360 explanation

Mar. 27 Financial Success Goldzband Team Product Development Project
Apr. 3 LDP Workshop Crawford Work on team project

Apr. 10 Market Position & Targeting O’Neal Team project plan due via email to Gary
Apr. 17 TBD Work on team project

DP due via email to Gary

Apr. 24 Managing Change Simon Work on team project

Team project status report due via email

May 1 Management Law Zilberman Work on team project

DP Status update due via email to Gary

May 8 Career Progression Colbath Work on team project presentations
Self/peer assessments due via email to Susie

May 15 Product Development Presentations De Spain, Dunn Debrief Module 2

May 23 Graduation -- 5:30 p.m., Hyatt Regency Aventine La Jolla

* UCSD Main Campus, 10:00 a.m.-4:30 p.m.
** Class starts at 12:00 p.m.
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