<= UCSanDiego | Extension

always something new®

extension.ucsd.edu

UCSD Leadership and Management Program

Curriculum/Program Plan 2010

as of: June 18, 2009

Module 1: Foundation Principles in Managing People

Date Session Topic (1:00-5:30)

Instructor

Dinner (5:30-6:00) Study Group (6:00-7:00)

Dec. 1 Orientation & 360 assessment start (7:30-9am)

De Spain/Joyce

Jan. 5* Kick-off Team Building

Snell

Jan. 12 Management Styles

Snell/Dunn/Bera

Self assessment

Assign Individual Research Project

Jan. 19 Performance Management Whitacre Work on Individual Research Project
Gary to hand out 360 results with homework to be
completed for 1/27 session

Jan. 26 Leadership Development Plan Joyce LDP

Feb. 2 Leading a Diverse Team Wilbur Work on Individual Research Project

Feb. 9 Business Ethi_ Eckmann LDP draft due via email to Apex/LDP briefs
Individual Research Project update

Feb. 16" Emerging Management Issues Underwood LDP Feedback Apex 6-8pm

Feb. 23 Effective Presentations Farnan Effective Presentations
Individual Research Project due
LDP contract due via email to Apex

Mar. 2 Effective Presentations Farnan Peer assessment/LDP briefs

Mar.9  Market Positioning & Targeting

Steele/De Spain

Debrief Module 1

* UCSD Main Campus, 10:30 a.m.-4:30 p.m.
** Class ends at 8pm.

managing self -- leadership, initiative, ethics
ensuring the performance of each individual reporting to you
facilitating the success of groups of people working together

making best use of the resources within your stewardship

I helping address the issues confronting the business 034519



